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L3i gigi thiéu

Vé John C. Maxwell v&
bd sach lanh dao cua 6ng

ohn C. Maxwell la guru, chuyén gia va bic thay néi

] tiéng nhit thé gidi vé nghé thuat lanh dao véi trén
13 triéu ban sich ban ra trén khip hanh tinh, cing nhu
Phillip Kotler la guru, bac thidy vé marketing hay
Michael Porter vé chién lugc kinh doanh. Hang nim,
6ng dugc mdi tdi noi chuyén tai cic cong ty hang diu
trong danh sach Fortune S00, v4i nhiéu nha linh dao
chinh phu trén thé gidi va nhing t6 chitc nhu Hoc vién
Quén sy Hoa Ky & West Point.

Céc tac phdm cta 6ng dugc danh gid rit cao va dugc
xép trong danh sich ban chay nhat trén cic tap chi nhu
New York Times, Wall Street Journal, Business Week va
Maxwell 1a mét trong 25 tic gia néi tiéng nhit trén
Amazon. Nhitng cudn sich da ban trén 1 triéu ban cta
ong gém The 21 Irrefutable Laws of Leadership,
Developing the Leader Within You va The 21
Indispensable Qualities of a Leader.
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Nhim muc tiéu dua cac tic phim c6 gia tri dén v6i
ngudi Viét Nam, khong chi cho cic nha quan ly, nha
lanh dao ma cho tit ca nhing ai mong muén minh phat
trién hon nita, Alpha Books lua chon dich va xuét ban
cdc cudn sich hay nhit ctia John C. Maxwell.

Vi vai tro 1a Trung tim phat trién dao tao quan ly,
ITD Viét Nam tin tudng ring tdc pham va tu tudng cua
ong sé gitup ching ta hoan thién va thanh cong hon.

Xin tran trong gidi thiéu véi doc gia.

ITD VIET NAM
VA ALPHA BOOKS
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6i c6 may min dugc giding day vé lanh dao trén

khap nudc My va thé gidi, va thudng c6 co hai
noi chuyén véi nhiing nguai tham gia cac cudc hoi thio
cua tdi. Trong gid nghi cia mot budi hoi thio gan day &
My, mét nguoi dan 6ng gin sdu muoi tudi ma toi da
ting gip vai nim trudc di dén néi chuyén véi téi. Ong
xi€t chit tay toi va hung hén néi: “Cac nguyén tic lanh
dao nay da khién cudc song ciia téi thay doi. Nhung that
su t6i da udc dugc nghe dng ndi tir hai muoi nim trude.”

“Khong, khong dau.” T6i ¢é nén cudi.

“Y ong la gi a? T6i di dat dugc nhiéu thi hon! Néu
hai muoi nam trudc, toi biét nhitng nguyén tic lanh dao
nay, cd khi tdi da c6 dugc vi thé khic trong cudc séng.
Nhiing nguyén tic lanh dao cta 6ng cho t6i tam nhin
xa, cho t6i khat khao hoc nhiéu hon vé lanh dao va dat
dugc muc tiéu. Néu tdi dugce hoc diéu nay ti hai muoi
niam trudc, toi da lam dugc moét diéu ma tdi chua ting
mo bao gio.” Ong boc bach.
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“C6 thé ong sé thanh cong” T6i trd 10i. “Nhung hai
mudi nim trudc, t6i khong thé day 6ng nhing nguyén
tdc d6. Téi da danh cd cu¢c doi minh dé hoc tap, ap
dung nhitng nguyén tic lanh dao cho riéng minh.”

Khi t6i viét cudn sach nay, t6i da S1 tudi. Toi co6 30
nam trai qua nhang vi tri lanh dao chuyén nghiép. Toi
da thanh lap bon cong ty, va danh thai gian, nghj luc lam
viéc, tao ra nhitng anh hudng tich cuc dén cudc song caa
moi ngudi. Nhung t6i ciing da titng c6 rat nhiéu sai lam
trong doi — nhiéu hon tat ca nhing nguoi ma to6i biét.
Moi thanh cong va thdt bai déu la bai hoc v6 gid trong
nhitng gi ma toéi mudn hudng dén...

Cuén sach la cau tra 16i cua toi véi nhing cau hoi
thudng gap. To6i da mat ca doi minh dé hoc 21 Nguyén
tdc vang cia nghé thudt lanh dao. Mong mudn cua téi la
truyén dat nhitng nguyén tac d6 that don gian, ro rang.

Mot trong nhiing diéu quan trong ma tdi tiing hoc
dugc trong nhitng nim thang lam lanh dao d6 la: Lanh
dao la lanh dao. Cho du ban & dau, lam gi, du thoi gian
thay d6i, dii cong nghé phat trién, du sy khac biét vé vin
hoéa, nhitng nguyén tic lanh dao thét sy van git nguyén
gia tri.

Khi ban doc ndi dung ca cudn séch, toéi rit mong
ban c6 thé ghi nhd nhing diéu nay:

1. Cac nguyén tic c6 thé hoc dugc: C6 moét so

nguyén tic dé hiéu va dé ap dung, con nhing
nguyén tic khac thi khong;






